Technical

Debt in
& OMNIMax FinTech

CHARTING THE OPTIMAL JOURNEY




What is Tech Debt?

Cost of additional work caused by

choosing a quicker path rather
than the most effective solution

Quicker code delivery can help
your team meet deadlines
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Like financial debt, tech debt can
be use in both good and bad ways




What is the Cost?

 Can end up supporting multiple
custom code bases (duplication)

* Fragile and inconsistent releases

 Mental (cognitive) overload
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 Slows down development and
creates more bugs

* Possible security issues
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*Types of Tech Debt

Deliberate Inadvertent
"
g W d ]
- 2 'ont Graphic is from Asana article:
&’ have time... https://asana.com/resources/tec

hnical-debt

‘We shouldn't
have done that...

Prudent



https://asana.com/resources/technical-debt
https://asana.com/resources/technical-debt

Our Legacy App

Dashboard Clients Client Tasks QEGIWECIRERCE Settings

° 1 5+ yea I's O | d ( b u | | d u Sl ng Q@ Setup Review Client Name: Price, Beverly
ASP.NET Web Forms)

Contact Details >  Portfolio Investment Objectives Goal Summary

 Customers are unhappy with
support and feature release

Please Confirm Contact Details

o D eVS u n h a p py Wit h I a C k Of Please review the client's contact details below to ensure that we have these correct.
clarity and process Contact Details

Client

* Management unhappy with
Address Lookup: 33a Canning Street, East Gore, Gore -

difficult feature development
(takes too long/poor results)




What to Modernize (and How)

Revisiting and fixing code

Avoiding quick fixes

Prioritizing quality
over speed

Utilizing best
practices

Better documentation
Better testing

Avoiding tightly
coupled components

Aligning (or set)
standards




OMNIMax Fresh Eyes report

* Fresh perspective from a new
employee - providing feedback

|
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Start with "Easy” and “"Obvious”

 (Clean-up code base and repos
 Implement code branching strategy
 Implement (basic) release strategy
 Simplify App where possible

* POCon new tech

 Define key terms (DOR, DOD)




Netscape 6.0 js finally going into its first public beta. There never was a
Version 5.0. The last major release, version 4.0, was released almost
three years ago. Three years is an awfully long time in the Internet
world. During this time, Netscape sat by, helplessly, as their market
share plummeted.

It’s a bit Smarmy of me to criticize them for Waiting so long between
releases, They didn’t do it on purpose, now, did they?

Well, yes. They did. They did it by making the single worst strategic
mistake that any software company can make:

They decided to rewrite the code
from scratch.




Architecture and Migrations

* Physical computer -> laaS (Azure)
* JaaS -> PaaS (Azure)
* Infrastructure as Code (laC)

e Monolith -> Scalable architecture

e |API
e EAPI
. React front-end

e Use 3rd Party tools
 Deployment Dashboard
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Deployment

OMNIMaxApp

OMNIMaxServices

OMNIMaxInternal API

_

P
Deploy Test ™
Test_20250219.1 [20250218 2]
out of date by 2 commits
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OMNIMaxAPI




Culture!

 Develop a Growth Mindset
y . . N e\ * |nspect and Adapt

3 people, 3 lines 4 people, 6 lines 5 people, 10 lines 6 people, 15 lines
. . . . .  Decriminalize mistakes
LN RO S * Fix the system

e Commit to high quality

7 people, 21 lines 8 people, 28 lines 9 people, 36 lines 10 people, 45 lines

e o0 * Develop business focus

'  Tighten feedback loops

11 people, 55 lines 12 people, 66 lines 13 people, 78 lines 14 people, 91 lines




Time for New Products

* Have key pieces in place 1]

 Decided to keep DB mostly as is ¥y
(this supports Legacy Apps) &
*  OMNIMax 2.0 -> “02” 3 |
e Start with building up of a library X t <

N 7

of reusable Components (Goals, A
Contacts, Signatures, etc.) =




Migrate Upgrade Investment app

‘ MUST WE Shop W e How to start a big project the right way?

ﬁu F . o -~g‘ *  We used JAD meetings (with MoSCoW)

= _.‘  Work out as many issues as possible in
= E . design first
=
(00D WNE wi s e -~ Spec should be 10% to 20% of project
budget
- * Need a Product Owner who can make
o e B2 the final call




Investment Adviser Tool

,s
Client
Authorisation

Statement of
Advice

Online
Fact Find

Step 1: Issue fact find Step 4 Use the Investment Step 7: Client reviews and agrees to
Projection tool to advice online or in person
Step 2: Client completes fact find demonstrate the value
including a risk profiling of your advice Step 8: Review and execute
assessment advice
Step 5: Make your recommendation
Step 3: Evaluate fact find from your preferred providers

Step 6:Generate Statement of
Advice




A [Staging] Investment Statemer X + — O >

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df42a-f949-407c-9efc-08a0664dcad 1/57600/contactDetails 3w o} 8 Relaunch to update #

Fred Smith =

Client Details

-

Main contact details

First name ~ Last name *
Goals
Taylor Swift
AR Taylor's Risk Profile Date of birth * Mobile phone

Email address *

taytay@taylorswift. com

Projection
- B Recommendations
| Q Advice Summary Related contacts
| h Report Relationship * First name * Last name * Date of birth *
| O Implement Mother v|| Andrea Swift 10/01/1958 m X




A [Staging] Investment Statemer X + — O >

€ C 23 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df423-f949-407c-9efc-08a0664dcald 1/57600/kiwiSaverMain 3w o} g Relaunch to update #

m
I N V E s I Fred Smith Exit

@ Taylor's KiwiSaver Do you have KiwiSaver? € *
Yes No
Goals KiwiSaver provider *
. ANZ Default KiwiSaver Scheme ™
BR Taylor's Risk Profile
KiwiSaver fund * Amount *
ﬁ Summary
Balanced Growth Fund v~ | $150,000 X
$150,000
Projection
| don't know my fund

| Recommendations

Are you making voluntary contributions to your KiwiSaver? *

Advice Summary
Yes No

Report
Yearly voluntary contributions

oe 2 §{

Implement $10.000

Are you currently employed? * -



hd [Staging] Investment Statemer X +

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df423-f949-407c-9efc-08a0664dcad 1/57602 /existingAssets 3w o} ‘:-, Relaunch to update #

m
I N V E s I Fred Smith Exit

Current Assets
Lg Existing Assets Asset type * Name * Amount * Amount to invest
Business ~| | Radio Station $200,000 50 X
Cash in Hand ~| | Cashin Hand $300,000 $200,000 X
Investment Property ~ | | Investment Property $600,000 50 X
ﬁ Summary :
Gold ~| | Gold $50,000 $50,000 X
$1,150,000 $250,000
Projection
- B Recommendations
Would you like to regularly contribute to this investment? *
| Q Advice Summary
Yes No
| ﬁ Report
How much would you like to save? *
| ° Implement $100 Weekly
VWeekKly w



A [Staging] Investment Statemer X + — O >

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df42a-f949-407c-9efc-08a0664dcad 1/57602/goals 3w o} ‘:-, Relaunch to update #

m
I N V E s I Fred Smith Exit

Add goal
Goal Name Description
5 Goals
4 Retirement
el . eHremen $1,200 per week from 2055 until 2074 Delete Edit
Retirement
Big Vacatio
© . g veeanon $12,000 every 3 years from 2030 until 2055 Delete Edit
Savings Goal
New Car _
© ) I $40,000 every 5 years from 2030 until 2060 Delete Edit
Savings Goal
|
- B Summary
| << Previous Next ==

| Projection

- B8 Recommendations



A [Staging] Investment Statemer X + — O >

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df42a-f949-407c-9efc-08a0664dcad 1/57600/ riskProfileMain 3w o} g Relaunch to update #

Fred Smith =

Would you like to set Taylor's risk profile via a Questionnaire, or set this manually? *

Set via Questionnaire Set Manually

Taylor has completed the Default questionnaire on 21st February 2025 Would you like to use this or complete a new one? *

Use Latest Questionnaire Complete New Questionnaire

AR Taylor's Risk Profile

1. What is your investment timeframe?

ﬁ Summary
In the next 12 months
In the next 1 - 2 years
Projection In the next 2 - 5 years
In the next 5 - 10 years
- B Recommendations
In the next 10 - 15 years
| Q Advice Summary In more than 15 years
| h Report 2. The balance of your investment will fluctuate. Which statement do you most align with?
| ° Implement | want to minimise my risks, and | realise this will mean lower returns.

| am willing to take a relatively low amount of risk to potentially achieve a low to medium level of returns.

T -
| s wwrillino £




A [Staging] Investment Statemer X + — O >

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df42a-f949-407c-9efc-08a0664dcald1/57600/clientSummary 3w o} ‘:-, Relaunch to update #

m
I N V E s I Fred Smith Exit

Taylor
Swift
13/12/1989

555-123-1234

Summary taytay@taylorswift.com

Projection
Recommendations
Advice Summary

Andrea Swift Mother 10/01/1958
Report

oe 2 §{

Implement



hd [Staging] Investment Statemen X +

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df423-f949-407c-9efc-08a0664dcald 1/57602/projection 3w o} ‘:-, Relaunch to update #

Fred Smith =

S, Client Details
e Kiwi o~ : . ;
@ Taylor's KiwiSaver i Assets over time Show Goals Show in today's dollars | Client Lifespan v Goal Funding
Retirement - 81%
(8B Existing Assets $1.200.000 $ 120,000
Big Vacation - 61%
o 3 5800000 \ $80.000 New Car . 84%
BR Taylor's Risk Profile K S
2 %
£ ga0000 | ] / , 540000
| P |I- ‘ L I - |
50 — 50
Projection 2030 2040 2050 2060 2070
Year
' Taylor's KiwiSaver Net Value == Radio Station Net Value 8- Cash in Hand Met Value
== Investment Property Net Value Retirement Funded Big Vacation Funded
| Q Advice Summary New Car Funded
| ﬁ Report
| ° Implement Goals

Big Vacation New Car + Add new goal M



Projection

1 Assets over time

Goal Funding

|| Show Goals |~ Show intoday's dollars  Client Lifespan v|
e Retirement - 81%

$ 1,200,000 $ 120,000
Big Vacation - 61%

$ 800,000 $ 80,000 New Car - 84%
2 9
= s
kT [+]
s 8

§ 400,000 540,000

$0 50
2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050 2052 2054 2056 2058 2060 2062 2064 2066 2068 2070 2072 2074
Year
- Taylor's KiwiSaver Net Value == Radio Station Net Value 4= Cash in Hand Net Value =k Investment Property Net Value  © Retirement Funded @ Big Vacation Funded @ New Car Funded
Goals v Assets $250,000 remaining to invest, $100 remaining to save per week

Retirement Big Vacation New Car + Add new goal

Goal details: Retirement

Taylor's retirement age * Taylor's life expectancy *

Taylor's KiwiSaver Radio Station Cash in Hand Investment Property + Add new asset

Asset type: KiwiSaver

|| Include in projection

Name * Asset value ©

Staging

|| Include in projection

‘65 | |85

‘ Taylor's KiwiSaver | ‘ $150,000

The g q 1S user

Do you plan to retire in a rural or urban area? @

h from Massey University to help you determine how much income you might require at retirement. ©

Asset contributions €

‘ Rural ‘ Urban ‘ Is Taylor currently employed? *
e -
What level of retirement income are you looking for? @
‘ No fiils ‘ Choices ‘ Employment type _
| Seli-Employed V‘
Amount * Inflation *
Gross salary (annual) ™ Salary inflation *
| $1.200 ‘ Weekly v | 2.0% o
| $400,000 | ‘ 35%
Would you like to use New Zealand superannuation toward your retirement goal? * o ' '
Voluntary contributions
= o | Amount ton”Winendoes st When oes ten? cusve)
| $10,000 Yearly - ‘ ‘ 35% ‘ ‘ In the year V‘ 2025 V| | When Taylor retires ~ -1 vyear V‘ .

Add a contribution >

Drtirn nariade £

AR



Projection

M Assets over time

Staging
E1s

Goal Funding

|/ Show Goals |~/ Show in today's dollars  Client Lifespan v|
e Retirement - 100%

$ 1,200,000 $ 100,000
Big Vacation - 100%
$ 900,000 $75,000
New Car - 100%
E g _____________________________________________________________________]
2 $600,000 $50000 5
5]
L. mm g
o | I |I I II i ii i ii i ii i ii i ii i i. 1l -
50 I 50
2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050 2052 2054 2056 2058 2062 2064 2066 2068 2070 2072 2074
Year
=0~ Taylor's KiwiSaver Net Value == Radio Station Net Value -8 Cash in Hand Net Value =& Investment Property Net Value  © Retirement Funded @ Big Vacation Funded @ New Car Funded
Goals v Assets $250,000 remaining to invest, $100 remaining to save per week v

Retirement Big Vacation New Car + Add new goal

Goal details: Retirement || Include in projection

Taylor's retirement age ™ Taylor's life expectancy *

‘65 | |85

h from Massey University to help you determine how much income you might require at retirement. &

The following questions user

Do you plan to retire in a rural or urban area? @&

‘ Rural

What level of retirement income are you looking for? @

‘ No frills

You will require an estimated $769 per week in retirement to fund the retirement lifestyle you're after. You can alter this amount below.

Amount * Inflation *

v | 2.0%

‘ $769 ‘ Weekly

Would you like to use New Zealand superannuation toward your retirement goal? *

e .

Taylor's KiwiSaver Radio Station Cash in Hand Investment Property + Add new asset

Asset type: KiwiSaver || Include in projection

3

Name * Asset value *

Taylor's KiwiSaver | ‘ $150,000

Asset contributions €

Is Taylor currently employed? *
e o |

Employment type *

| Seli-Employed v ‘

Gross salary (annual) * Salary inflation *

| $400,000 | ‘ 35% ‘
Voluntary contributions

Amount * Inflation * When does it start/occur? * When does it end? (inclusive) *

| $10,000 Yearly V‘ ‘ 3.5% ‘ ‘ In the year V‘ 2025 V| | When Taylor retires v~ -1year V‘ .

Add a contribution >

Patirn narinds £0 h

15°C [ 11
3 Mostly cloudy [ ] cisea"h
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Projection

i Assets over time | | ShowGoals | | Show intoday's dollars  Client Lifespan v|
2,000,000
$ 1,500,000
©
E
=
2 51,000,000
]
£
$ 500,000
50
2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050 2052 2054 2056 2058 2060 2082 2064 2066 2088 2070 2072 2074
Year
8- Taylor's KiwiSaver Net Value  =#= Radio Station Net Value - Cash in Hand Net Value == Investment Property Net Value
Goals v Assets $250,000 remaining to invest, $100 remaining to save per week
Retirement Big Vacation New Car + Add new goal Taylor's KiwiSaver Radio Station Cash in Hand Investment Property

Goal details: Retirement IZI Include in projection Asset type: KiwiSaver

Staging
i

Goal Funding
Retirement - 100%

Big Vacation - 100%

New Car - 100%

< |

+ Add new asset

IZI Include in projection

r

Taylor's retirement age * Taylor's life expectancy * Name * Asset value ™
‘ 85 | | 85 ‘ Taylor's KiwiSaver | ‘ $150,000
The foll g questions user h from Massey University to help you determine how much income you might require at retirement. © Asset contributions &

Do you plan to retire in a rural or urban area? @

Rural Is Taylor currently employed? *

What level of retirement income are you looking for? @

Employment type *

You will require an estimated $769 per week in retirement to fund the retirement lifestyle you're after. You can alter this amount below.

‘ No frills

| Seli-Employed

Salary inflation *

Amount * Inflation * Gross salary (annual) *
- $769 ‘ Weekly v | 2.0% | $400,000 | ‘ 3.5%
Would you like to use New Zealand superannuation toward your retirement goal? * Voluntary contributions
_ No ‘ Amount * .Infla1ion * . When does it start/occur? * When does it end? (inclusive) *
| $10,000 Yearly - ‘ ‘ 35% ‘ ‘ In the year V‘ 2025 V| | When Taylor retires ~ -1 vyear V‘ .

Add a contribution >

Drtirn nariade £



Staging

Projection FH
~ : o o ] B .
i Assets over time || Show Goals |~ | Show inteday's dollars  Client Lifespan v| Goal Funding
I Retirement - 100%
$ 1,600,000 $ 120,000
Big Vacation - 100%
|
1,200,000 $90,000
New Car - 100%
2 @ ]
5 H
Z $800.000 560000 3
T
s 2
$ 400,000 $30,000
50 30
2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050 2052 2054 2056 2058 2060 2062 2064 2066 2068 2070 2072 2074
Year
- Taylar's KiwiSaver Met Value = Radio Station Net Value 4 Cash in Hand Net Valus == Investment Property Net Value - Portfolio 1 Net Valus <8 Portfolio 2 Net Valus @ Refirement Funded @ Big Vacation Funded @ New Car Funded
Goals v Assets $0 remaining to invest, $0 remaining to save per week v

Retirement Big Vacation New Car + Add new goal Taylor's KiwiSaver Radio Station Cash in Hand Investment Property Portfolio 1 Portfolio 2 +Add new asset

Goal details: Retirement IZI Include in projection Asset type: Portfolio IZI Include in projection W
Taylor's retirement age * Taylor's life expectancy * Name * Asset value *

85 | | 85 ‘ Portfolio 1 | | $150,000
The following questions user h from Massey University to help you determine how much income you might require at retirement. © Asset contributions &

Do you plan to retire in a rural or urban area? @
Amount * Inflation * When does it start/occur? * When does it end? (inclusive) *

‘ Rural

$100 Weekly v 20% || Inthe year v 2025 v Inthe year v 2035 v|.

What level of retirement income are you looking for? @

‘ No frills

You will require an estimated $769 per week in retirement to fund the retirement lifestyle you're after. You can alter this amount below.
Return periods @

Amount * Inflation *
- $1,200 ‘ Weekly v 20% \ Return type * Return * From *
Would you like to use New Zealand superannuation toward your retirement goal? * Manual V| | 3% | | Now v| .

Add a return period >

e .
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& 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df423-f949-407c-9efc-08a0664dcald 1/57602/projection

Client Details

Taylor's KiwiSaver

Existing Assets

Goals

Taylor's Risk Profile

Projection

Advice Summary

Report

Implement

o Assets over time

Show Goals Show in today's dollars | Client Lifespan
51,600,000 $ 120,000
$1.,200,000 590,000
@
=2
= $ 800,000 OO 5 60,000
T : I :
wn Bl b
4 W
$ 400,000 Ihi EEEES $ 30,000
50 — 50
2030 2040 2050 2060 2070
Year
Taylor's KiwiSaver Net Value == Radio Station Net Value 8- Cash in Hand Met Value
== Investment Property Net Value Portfolio 1 Net Value Portfolio 2 Net Value
Retirement Funded @ Big Vacation Funded ® New Car Funded
Goals

+ Add new

Retirement Big Vacation

1504 (205

o

Goal Funding
Retirement - 100%

Big Vacation - 100%

New Car - 100%

Fred Smith

Exit



A [Staging] Investment Statemer X + — O >

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df423-f949-407c-9efc-08a0664dcald1/57602 /recommendation 3w o} g Relaunch to update #

m
I N V E s I Fred Smith Exit

S, Client Details
~ Tayl{}rls KiWiSaver Meeting Summary *
BB Existing Assets Great meeting|
Goals
g
BR Taylor's Risk Profile Product recommendations & *
Recommended Product Value
& Portfolio 1 $150,000 Edit
Portfolio Contributions of $100 per week
B Recommendations & Portfolio 2 $100 000 Edit
Portfolio '
Summary of recommendations
Q Advice Summary Recommending 2 differen Portfolios, because..
ﬁ Report .



A [Staging] Investment Statemer X + — O >

€ C 23 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df42a-f949-407c-9efc-08a0664dcal1/57602 /adviceSummary 3w o} g Relaunch to update #

Fred Smith =

S, Client Details

@ Taylor's KiwiSaver | recommend that you invest $250,000 in the following portfolios:

(8B Existing Assets
Goals Portfolio 1 $150,000 100% ($150,000) into the AMP Investment Trust AMP Balanced Fund

.. Taylor's Risk Profile Portfolio 2 $100,000 100% ($100,000) into the AMP Investment Trust AMP New Zealand Shares Fund

Recommending 2 different Portfolios, because. .

Portfolio 1

| Based on my understanding of your needs, | recommend that you invest $150,000 in a portfolio that consists of the following fund(s):

| Q Advice Summary

| AMP Investment Trust - $150,000 The fund has a well-diversified portfolio that has a balance of risk through holding growth assets and an
| AMP Balanced Fund allocation to lower-risk income assets. The fund aims to achieve medium returns, in exchange there will be
| ° implement some movements up and down in the value of your investments.

Product Disclosure Statement  Fact Sheet



hd [Staging] Investment Statemer X +

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df42a-f949-407c-9efc-08a0664dcad 1/57602/reports 3w o} ‘:-, Relaunch to update #

m
I N V E s I Fred Smith Exit

S, Client Details
@ Taylor's KiwiSaver You can generate and download the final Statement of Advice and associated reports (if applicable) below. Use the filter to view and download previous
Versions.
(8B Existing Assets
Goals Latest version ~ | Create Reporis
BR Taylor's Risk Profile
Report name Date created

. Swift, Taylor - Investment Statement of Advice 1.00.PDF
: 21st February 2025, 04:55 PM
Version 1.00 v '

Please note that if you have created a report and subsequently make changes in any of the previous sections, that you will need to create a new report.

=< Previous Next ==
ﬁ Report



A [Staging] Investment Authority X & Swift, Taylor - Investment State: X + — O >

(& @ File C:/Users/lasonButler/Downloads/Swift. %20Taylor%20-%20Investment%205tatement?200f%20Advice%201.00%20(1).PDF +r 3:} li, i Relaunch to update 3

— Swift, Taylor - Investment Statement of Advice 1.00 (1).PDF 100% =+ H 0:)
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A [Staging] Investment Statemer X + — O >

€ C 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df423-f949-407c-9efc-08a0664dcad 1/57602/implement 3w o} ‘:-, Relaunch to update #

m
I N V E s I Fred Smith Exit

S, Client Details
@ Taylors KiwiSaver Please select the additional details to collect
AML Tax details Nature and purpose Bank account details
(8B Existing Assets purp
AML Method *
Goals
‘ CloudCheck Manual
BR Taylor's Risk Profile
Please select your authorisation method *
‘ Email for online authorisation In person signature with adviser
== Previous Submit

| ° Implement



W [Staging] Investment Statemen. X +

<« > O 25 app-omx-omniengage-nonprod-staging.azurewebsites.net/app/2/248/266df423-f949-407c-9efc-08a0664dcad 1/57602/implement Relaunch to update #

+ Task Submitted

Your task has been completed. An email has been sent to your
client requesting that they login to download a copy of the

report(s) and confirm how they would like to proceed.




*Tablet and Mobile

]
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Do you have KiwiSaver? *

‘ Yes No

KiwiSaver provider *
ANZ Default KiwiSaver Scheme
KiwiSaver fund * Amount *

Balanced Growth Fund ~| | $150,000

$150,000

| don't know my fund

Are you making voluntary contributions to your KiwiSaver? *

‘ Yes No

Yearly voluntary contributions

$10,000

Are you currently employed? *

‘ Yes No

Employment type * Gross salary (annual)

Self-Employed v $400,000

o= 2 8 {

*

Do you have KiwiSaver?

‘ Yes No

KiwiSaver provider *

ANZ Default KiwiSaver Scheme
KiwiSaver fund *

Balanced Growth Fund

Amount *

$150,000

Remove fund

| don't know my fund

Are you making voluntary contributions to your
KiwisSaver? *

‘ Yes No

Yearly voluntary contributions

$10,000

Do you have KiwiSaver? *

| Yes No

KiwiSaver provider *
ANZ Default KiwiSaver Scheme v

KiwiSaver fund *

Balanced Growth Fund v

Amount *

$150,000

Remove fund

| don't know my fund

Are you making voluntary contributions to your
KiwiSaver? *

Yes No

Yearly voluntary contributions

$10,000




Challenges

* Implementing MFA with custom
branding

* Framework we picked for charts
only works on Linux

* Balance Roadmap against custom
work — Legacy and O2

 Budget and Estimates

e Building a quality framework is just
plain hard (new tech debt creeps in)




*OMNIMax Road Map

CLl | sy atad AR P ol . Pors =y oo mm

= &

Best Practice

B i Z Pay down Technical De.bit
Modernize 02
Va I u e Fresh Eyes

The reason we’re here!

OMNIMax 2.0 -> OMX2 -> 02 -> Oxygen

L =] | Bl e L L e |

2021 to 2024+




*What's next?

e KiwiSaver product migration
 Brand new products

* Even more security

* New grads

 More components (Legos)

Al

e New Technical Debt




What's the easy version?

~




*Topics for another day...

* Hiring and keeping
good people

e KPIs (hours and estimate)

* Security Audit and
PENS testing

 QOperations and
Support




Contact me

* Personal Email: jjbutler74@gmail.com

 Work Email: jason.butler@omnimax.co.nz |

e Personal Website: jasonbutler.com

* LinkedIn: linkedin.com/in/jasonjbutler

* Instagram: @jjbutler74



mailto:jjbutler74@gmail.com
mailto:jason.butler@omnimax.co.nz
https://jasonbutler.com/
https://www.linkedin.com/in/jasonjbutler/
https://www.instagram.com/jjbutler74

What's wrong with this pic?

Product
Manager

G

<)

(@)
/
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